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REPORT FOR THE CHILDREN AND YOUNG PEOPLE'S 
TRUST EXECUTIVE GROUP

1. The purpose of the report is to:
 Provide an update on the work of the SEND Strategy Group
 Propose an extension of the current SEND strategy priorities to March 2019, 

with a view to publishing a new strategy in April 2019

1.1 SEND Strategy 

Barnsley’s local SEND Strategy was published in 2016, and sets out the Local Area’s 
vision for children and young people who have SEND, which is to:

 Develop a well-planned continuum of provision and integrated services which 
work closely with children, young people and their families to meet their needs

 Offer early intervention and prevention – the right service at the right time
 Support children and young people to live as ordinary a life as possible in their 

local community
 Create services, schools and settings which have the capacity and confidence 

to deliver high quality provision, which improves children and young people’s 
educational and health outcomes, and enables their access to social 
opportunities

The SEND Strategy Board was established in January 2017, replacing the multi-
agency Disabled Children’s and Young People’s Partnership group, which previously 
led on the SEND strategy.  The Strategy Board includes representatives from across 
education, health and social care services.  The establishment of the board increased 
representation of universal services in the oversight of the SEND Strategy, 
recognising the significant contribution these services make to identifying and meeting 
special educational needs.

The SEND strategy group considered the aims and objectives of the SEND Strategy 
and identified the following as priority workstreams in order to improve provision and 
outcomes for young people with SEND:
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Priority Summary of  Progress
Build capacity to meet 
SEND needs in 
mainstream schools

An audit of strengths and needs in relation to SEN provision 
in mainstream schools was completed, to inform a CPD 
programme.  Approximately 150 headteachers and SENCOs 
attended a launch event,  with SENCOs signed up to follow 
up practice events.  A programme of training is being rolled 
out to support schools in conducting peer-reviews of SEND 
provision in schools, with a number of schools signed up.
An SEN support plan ( for pupils in SEND Support category) 
is being piloted with a selection of schools.   A sub-group, 
including schools, is working on a review of Thresholds of 
Need.

Review specialist places 
and provision currently 
commissioned and develop 
a placement sufficiency 
and commissioning 
strategy

All out of borough, and local resourced provision has been 
reviewed.   A placement and commissioning strategy has 
been developed and consulted on.  The implementation of 
the strategy will improve access to appropriate provision 
locally.  A project to commission 10 additional places at 
Springwell underway.  Feasibility study are underway to 
accommodate additional SEMH/ASD/SLCN places.

Improve  timeliness in 
issuing EHCPs

Ensure transfer of all 
statements to EHCPs by 
March 2018

Performance towards meeting expected timescales for EHC 
Needs Assessments has improved significantly.   During the 
calendar year 2016 performance was significantly below the 
national average with only 14.3% of EHC Plans (excluding 
exceptions) and 14.2% of EHC Plans (including exceptions) 
issued within the 20 week timescales.  However, local data 
shows that significant progress has been made during the 
financial year 2017-18.  Data for the first three quarters of the 
year shows that 67.1% of EHC Plans (excluding exceptions) 
and 70.2% of EHC Plans (including exceptions) were issued 
within the 20 week timescales.  

All statements of special educational needs have been 
transferred by the deadline of 31st March 2018

The planning and decision-making process is being reviewed 
to improve quality of both the process and final plans.

Develop participation plan 
to strengthen children and 
young people’s, and 
parent/carer participation 
and co-production

There has been limited progress on this priority.   In the 
absence of a parent-carer forum a range of events have 
been held to ensure parent-carer voice continues to be 
heard.  In addition to  officers attending  meetings with a 
range of individual parent groups, the annual  SEND 
Information Day, was held in June 2017.  Since July 2017 
Local SEND Talkabout sessions for parents and carers have 
been held termly,  which have been well received, and there 
is  a commitment to continuing these. In September 2017 a 
SEND conference was held for partner agencies and parents 
to work together on capturing key issues and priorities for 
SEND developments locally.  The feedback received from 
parent at these events has influenced current priorities.   

Parents/young people are involved in the tender of 
commissioned services, service reviews and at an individual 
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level when commissioning packages of care and support.

In recognition of the need to develop an infrastructure to 
support parent carer engagement and co-production at a 
strategic level,   a consultation was undertaken on how best 
to take this issue forward.  The majority of respondents 
supported the option to commission a third party organisation 
with experience of engaging parents and carers to facilitate 
parents and carers influence at a strategic and operational 
level.  Parent/carers are involved in the procurement 
process, with a view to appointing an organisation in May 
2018

A proposal to develop participation and co-production with 
young people has been developed and will be subject to 
further consultation in the next 2-3 months.

Review transition 
arrangements to support 
young people making a 
successful transition to 
adult life

For young people moving into post 16 provision and services 
parents, carers and young people have told us that current 
pathways are confusing and difficult to navigate.  A 
transitions/ pathways to adulthood work stream has been 
established to bring greater clarity around transitions 
arrangements across different partners so that these can be 
better aligned and integrated as appropriate, within a multi-
agency pathway to adulthood.

Develop arrangements for 
personalisation and 
personal budgets

There has been a 30% increase since 2014 in the number of 
children/families accessing direct payments or personal 
budgets.  
Personalisation within early years is a particular area of 
growth, with approximately 100 early years individual 
payments in place for short breaks.  This provides families 
with greater flexibility and support at the earliest opportunity.  
Direct payments and personal budgets sit alongside a range 
of additionally commissioned resource providing increased 
opportunities for choice, control and a mechanism for 
supporting a high number of children along the continuum of 
support. 

Review SEND pathways for 
children and young people

Work has progressed to develop the Disabled Children’s 
register, with the new DCR system due to be launched in 
June 2018.
There is a pilot underway of tripartite assessments between 
health visitors, school nurses and schools in one area 
cluster, with a view to improving transition to school for 
children with additional needs.
The implementation of the 2 year old integrated check has 
been reviewed and areas of development identified. Briefings 
are being held to develop a common understanding and 
improve the quality of the process, with guidance being 
developed for settings and professionals.

Work is also underway to improve the ASD pathway and 
service waiting times.
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Work on the above priorities will continue during 2018-19.   Some additional priority 
areas have been identified as a result of self-evaluation and performance 
management activity, such as development of performance data and management 
information to inform strategic planning, as well as the development of a quality 
assurance framework.

While work is progressing on current work-streams and priorities we are also 
undertaking some more in-depth evaluation of current provision and arrangements for 
SEND across education, health and care.   The purpose of this evaluation activity is 
capture and scrutinise the evidence, including qualitative evidence, of our 
effectiveness in identifying needs, meeting needs and improving outcomes for 
children and young people with SEND.    This review and evaluation activity will help 
provide a robust baseline for the refresh and development of our SEND strategy.

Proposal to extend the current SEND Strategy to end of March 2019

It is proposed to extend the current SEND Strategy 2016-18 into the period 2018-19.  
The rationale for this is:

 The aims and priorities of the current strategy remain relevant and work on 
them will continue up to March 2019

 The current evaluation activity needs to be completed so that it can inform the 
development of any new or refreshed strategy.  It is envisaged this work will be 
completed by the end of the Summer term (July 2018)

 The extension of the current strategy for a further 12 months will allow for an 
extended period for development and co-production of a refreshed strategy, 
with all relevant stakeholders, by end of March 2019.

2. Recommendations

Members are asked to:

• Endorse the proposal that the 2016-18 SEND Strategy be extended for a 
further 12 months, up to end of March 2019

     

3. Conclusion/ next steps

The SEND Strategy Group will develop a proposal for a programme of work with 
stakeholders to develop a refreshed SEND Strategy.    It is envisaged the work to 
develop the strategy will take place during Autumn 2018 and early Spring 2019, with 
exact dates to be confirmed.

4. Risks/ barriers

The key risk is capacity to progress work on the priorities at the pace required to 
achieve the desired improvements.  This has been mitigated through council 
investment in increased capacity centrally to support SEND developments and 
priorities. 
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There is a risk to the delivery of the strategy due to the pressure on the High Needs 
budget and the requirement to manage the budget deficit.  Key elements of the SEND 
Strategy and priorities are intended to address this pressure over a period of years.    

5. Financial Implications

Special Education Needs provision
The costs of special educational provision are met from the High Needs Budget (part 
of the Dedicated Schools Grant funding allocation). 

The HNB funding for 2018/19 for Barnsley has been determined using the new 
national funding formula. The confirmed HNB funding is £14.1m (after adjusting for 
EFA funded places in academies). In addition, the Council has obtained DfE approval 
to transfer £1.4m (1% of the schools block funding) into the high needs block. 
Therefore the overall high needs funding in 2018/19 is £15.6m.
   
An over-commitment of £6.6m is currently planned against the HNB funding for 
2018/19, which mainly consists of the carry forward of the 2017/18 forecast deficit of 
£5.2m. DSG grant conditions allow overspends to be carried forward and offset 
against future years’ allocations. 

The council has invested £100k to support the implementation of improved 
arrangements, aligned with actions to manage the deficit and return the High Needs 
budget to a sustainable level over the medium to long term.

The SEND Reform grant of £128k will also be used to support improvements in SEND 
provision and arrangements.

Social Care & Health
The costs of health and care provision are met through a number of service budgets 
and health funding managed within joint commissioning arrangements across 
education, health and social care.

6. Co-production/ stakeholder engagement

The proposal to extend the current period of the SEND Strategy will support 
stakeholder engagement and co-production in any further development of the strategy 
and action plans

7. Background papers

Barnsley SEND Strategy 2016-18

https://www.barnsley.gov.uk/media/4769/barnsley-send-strategy-2016-18.pdf

https://www.barnsley.gov.uk/media/4769/barnsley-send-strategy-2016-18.pdf

